|G- Inspector General

Mission:
Perform inquiry into and reporting upon discipline, efficiency, economy, and readiness
Vision:
Empower commanders to drive change and to sustain a credible Air Force Inspector General system by executing
assessments and mManaging a responsive complaints resolution program
Priorities:
Posture for Exercise Success, Lay Foundation for Inspections, Right-size all IG Functions

Who we are:
We are a team of seven, both military and civilians,
encompassing diverse career fields and experiences.

We are one of the few Group-level IG offices in the Air
Force.

What we do:

We manage the commmander’s exercise and
inspection programs, we execute complaints
resolution strategies, and we monitor adverse
information on assigned officers.

Who we support:

We're a Group Staff Agency, and directly support the
Group Commander, Squadron Commanders,and
assigned unit personnel. Issues identified and
resolved through IG lines of effort will contribute to
overall AMOG mission effectiveness.

How we tie into the greater mission:
Using inspections and exercises, we provide
leadership with impartial and accurate unit and
program readiness assessments, ensuring all units
are fully ready to execute their primary missions. By
identifying risk, we allow commanders to address

gaps and seams, mitigating risk to our without-fall
mission.

Our accomplishments:

We were Air Mobility Command's nomination for the
Inspector General Office Lieutenant General John P.
Flynn Award in 2021.

Our challenges:

Maintaining oversight of hundreds of programs
requires a cadre of highly-trained and motivated
subject matter experts. |dentifying and training the
best Inspection Team is challenging, but is essential

to IG and Group program success.

WHERE WE ARE GOING...

We are building and improving our processes to hest support the 43 AMO0G as its
mission evolves and postures for success in the next conflict. We will adapt our
exercises to align with newest capabilities and ensure a level of realism which
will heighten overall impact and assessment.




